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PiBSGUHKL ACTIOHS 
(Except Competitive ProBBtioas) 


Attached is a proposed revision cf the procedure for FIS 
processing of all personnel actions other than for competitive 
pcrcsaotions. B» changes from present procedures are: 

1. Uteit preparation of Fora 1152 instead of T?M • 

ellBlnates the fallowing areas of duplicated effort. 

a. Unit preparation of Form 980 and T&R preparation 
of 1152 * - a request for * request. 

b. Unit follow up on Fora 980 aid T&R follow up an 
1152. 

e. Maintenance of the separate E&R flies of Fora 1152. 

2. Elimination of the pending file of Status Cards and the 
resulting double handling Involved. 

3. Elimination of unnecessary distribution of copies off 
Form 1152 to Payroll. 

4. M Hwrtimfcinn of the imra-esaential raqoireaaent for the 
Branch Chief to sign the action as the requesting 
officer. 

5. Direct routing of Fora 11§2 to Office of ftspsosasel by 
non-CS Career Services instead of return to FE/Pers. for 
rerouting to Office of Personnel. (Require® cocrdinat.ton 
with respective Career services prior to adoption) 
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